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(This page is unclassified) 

NAVAL INTELLIGENCE COMMAND 
COMMAND HISTORY 
CY 19 81 
COMMAND ORGANIZATION 

6 JAN 81: (U) Relocated Naval Investigative Service from the 

Hoffman Building, Alexandria, Va. , to NIC-1 Building, 
Suitland Federal Center, Suitland Md. 

JAN 81: (U) The Command Senior Chief (C S/C) Headquarters/ 

CTF-16 8 position was established as a collateral duty; 
in accordance with OPNAVINST 530 0, 3B and NAVTNTCOMINST 
5400. IB. 

23 FEB 81: (U) Established NIC-05, Assistant Commander, Naval 

Intelligence Command for Data Management and Produc- 
tion. CAPT R. E. MULLEN assigned as first incumbent. 
NIC-31 disestablished, with mission, functions, and 
personnel transferred to NIC-0 5. See NAVINTCOMNOTE 
5450 of 23 February 1981. (annex 1) 

FEB 81: (U) Senior Executive Service (SES) positions were 

established for Technical Directors (TDs) in the Naval 
Intelligence Processing System Support Activity (NIPSSA) 
and the Naval Intelligence Support Center (NISC) . 

24 APR 81: (U) CDR Charles E. SLACK, III, USN relieved CDR Jane 

F. RENNINGER, USN as Project Manager for the Integrated 
Automated Intelligence Processing System (IAIPS). 

APR 81: (U) Second Annual NIC Sailor of the Year ceremony 
held at NIC Building #1. (RADM J. L. BUTTS, USN) 
STS1 (SS) Jonathan DELANO, USN, NISC, selected as 
NIC Sailor of the Year. 

APR 81: (U) The Navy Field Operational Intelligence Office 
(NFOIO) reorganized after its relocation from Fort 
Meade, MD to the Suitland Federal Center. 

15 JUN 81: (U) CAPT E. L. DEWISPELAERE, USN, detached as NIC-04/ 

OP-009D/OP-0 09K under PCS orders. CAPT M. L. McCUTCHAN, 
USN (NIC-OOH) assumed additional duty as Assistant 
Commander for Security (NIC-04/ US Navy SSO/SAO Acting). 



ENCL (/ ) to NIC ltrser 

< 4*308 SEP 20 1982. 

3 of 



UNCLASSIFIED 



UNCIASSIFO 



29 JUL 81 



(U) NAVINTCOMNOTE 5450 established the position of 
Assistant Commander, Naval Intelligence Command for 
Manpower, Personnel, and Training ( NAVINTCOM-01) . All 
billets and personnel attached to NIC-22L, 222, 223 
(less the NIC-223 GS-05/05 billet), and 02R (less NIC- 
02RS); all billets and personnel attached to the Attache 
Affairs Division (NIC-32); and all billets and per- 
sonnel assigned to the Suitland Branch Office (NIC-OOP) 
of the Consolidated Civilian Personnel Office were 
reassigned to the new NIC-01. CAPT Clinton D. Schneider 
was assigned as first incumbent. The previous NIC-01 
(Assistant Commander for Research and Development) was 
redesignated NIC-OOR, Staff Assistant for Research and 
Development. See NAVINTCOMNOTE 5450 of 29 JUL 81. 
(annex 2) 



4 AUG 81 



6 AUG 81 



24 AUG 81 



(U) ISCS G. L. COBURN reported aboard NIC-01 as the 
Military Training Section Leader. In addition, he 
was designated Command Senior Chief for NICHQ. 



(U) CDR Charles M. McCLAIN reported aboard as Head, 
Reserve Plans/Programs/Administration (NIC-13). CDR 
A. ABEL (NIC-13) was transferred to DIA. 



R J. 



(U) CDR C. W. ZSCHOCK reported aboard as the Division 
Director for Training (NIC-12). He also assumed the 
position of NIC Newsletter Editor. 



31 AUG 81 
31 AUG 81 



(U) Updated the mission and functions of the EEO Office 
in accordance with NIC ser 2192 of 15 Jul 1981. 

(U) CAPT M. L. McCUTCHAN, NIC-OOH, assumed additional 
duties as NIC-OOB, relieving CAPT W. H. CAMPBELL as 
Deputy Commander, Naval Intelligence Command, upon the 
occasion of CAPT CAMPBELL'S retirement. 



4 SEP 81 



(U) CAPT D. T. BURROWS, U-SN was relieved as NIC-03 
and CTF-168 by CAPT T. H. CURRY, USN. 



15 SEP 81 



(U) Modified the functions of the Management, Planning 
and Control Infrastructure (MPCI) to include command 
long range planning and architecture. (See NAVINTCOM- 
INST 5200. 5A, annex 3) 



21 SEP 81: 



(U) CAPT Duane L. FEUERHELM reported on board as 
the Assistant Commander for Manpower, Personnel and 
Training. 



IMP 



28 SEP 81: (U) CAPT M. L. McCUTCHAN, NIC-OOH, was relieved by 

CAPT D. A. DEMARIS as Assistant Commander for Security 
(NIC-04/US Navy SSO/SAO). 

30 SEP 81: (U) The Naval Intelligence Command's organization, 

missions, and relationships to subordinate commands 
were promulgated as NAVINTCOMINST 5450. 8A dated 
30 Sep 81. (annex 4) 

1 OCT 81: (U) Naval Investigative Service became a second 

echelon command. The mission of the Naval Intelligence 
Command was modified to delete reference to counter- 
intelligence and investigative responsibilities. See 
OPNAVNOTE 5450 of 1 Sep 81. (annex 5) 

7 OCT 81: | NAVINTCOM Goals and Objectives for FY 82-86 were 

published as the initial step in developing the command- 
wide Management, Planning and Control System (MPCS). 
See NAVINTCOMINST S5200.6A of 7 Oct 1981. (annex 6) 

23 OCT 81: (U) Promulgated NAVINTCOMINST 5450. 7A, containing 

the missions and functions of NAVINTCOM subordinate 
canmands. (annex 7) 

10 NOV 81: (U) CAPT D. L. FEUERHELM was assigned as the Project 

Officer of the Navy and Marine Corps Intelligence 
Training Center (N/MITC) and Mr. H. Baumgardner as 
Deputy Project Officer. 

18 NOV 81: (U) CAPT M. L. McCUTCHAN was relieved by CAPT L. 0. 

SMITH as Deputy Commander, Naval Intelligence Command. 

NOV 81: (U) A new Basic Performance Appraisal Program (BPAP) 
was published for the Naval Intelligence Command. 

1 DEC 81: (U) Promulgated the first Naval Intelligence Command 
Mid/Long Range Plan. (annex_8> 
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CY 1981 



SUMMARY OF OPERATIONS 



29 JAN 81 



(U) The reconfiguration of the SEAWATCH room was 
completed, which makes room for the installation of the 
TASS and TIP processors. 



20 FEB 81 



27 FEB 81 



1 A list was prepared to provide the FLTCINCs with 

1981 Collection Priorities and significant information 
gaps in various categories of operational and technical 
intelligence. These requirements, derived from NFOIO, 
NISC, and NFOIO Det Suitland inputs, are being provided 
for information and collection planning purposes, and 
are limited to requirements which logically can be 
collected by fleet assets. 

(U) Commenced consolidation of Naval Intelligence 
training now conducted at FITCLANT, Norfolk, VA; AFAITC, 
Lowry AFB, Denver, CO; NIPSTRAFAC, Key West, FL; and 
LFTCLANT, Little Creek, VA to be established at the new 
Navy/Marine Corps Intelligence Training Center (N/MITC), 
Dam Neck, VA and ready for training during FY86. 



FEB 81: (U) Granted authority for Fleet CINCs and CNM (MAT- 

091) to establish Gamma Sub-custodians at their respec- 
tive subordinate commands (less contractors). 

FEB 81: (U) Established a Gamma Control Center (GCC) at the 
Headquarters, U.S. Coast Guard, Washington, D.C.. 

6 MAR 81: (U) The Secretary of the Navy approved a Meritorious 
Unit Commendation award for the Atlantic Forward Area 
Support Team ( LANTFAST/CTG 168.2) for the period 1 
January 19 79 through 31 May 19 80. LANTFAST moved into 
the renovated firehouse on the CINCLANT compound. This 
location provides LANTFAST, for the first time, suffi- 
cient space for offices, analysis laboratories, and 
equipment maintenance/repair benches. 

11 MAR 81: (U) A special program for an Actions Data base was 

completed for NIC-OOH. 

13 MAR 81: (U) Commander, Naval Intelligence Command hosted the 

Intelligence Training Scheduling Conference at Fleet 
Intelligence Training Center, Atlantic, Norfolk, Va. 
Summary report of conference included as annex 9. 

15 MAR 81: (U) The COINS TASS system, a PDP 11/70 was installed 

in the SEAWATCH computer room. 

30 MAR 81: (U) As approved by the Deputy COMNAVINTCOM on 30 Mar 

1981, a new Collection Operations Division (TF 168H) was 
established. Formerly the Collection Operations Branch 
(TF 16 8CO) of the Collection Management Division, the 
new division was created because of the increasing 
importance and visibility of its overt human intelligence 
responsibilities, its recent and near-term projected 
growth, and management considerations. The new Division 
Director is Mr. Robert R. Hart. 
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8 APR 81: (U) Issued NAVINTCOMINST 5354.1 to establish a combined 
NAVINTCOM Human Relations Council and Equal Employment 
Opportunity Committee. 

8 APR 81: (U) The ACS C-system was transferred from ODSI in 
Gaithersburg to NIC-2. 

14 APR 81: (U) CTG 168.6 completed its relocation from Balboa, 

Panama to Rodman Naval Station, Panama. This move was 
accomplished to improve office security and to consoli- 
date billeting, messing, offices and collection platform 
locations at Rodman. 



15 APR 81 



16 APR 81: 



22 APR 81: 



(U) CDR Stephen Argubright reported on board as the 
senior military officer in TF 168 Collection Operations 
Division (TF 168) 

(a) DPI Coutu was selected as NIPSSA's Sailor of the 
Year and was awarded the Navy Achievement Medal at NIC 
Headquarters • 

(U) The Security Management System, the first of the 
IDMS Systems was completed and turned over to NIC-44. 



13 MAY 81 



(U) A program was completed to extract specified data 
from the Air and Seaplane Stations of the World (ASSOTW) 
for NISC-61. 



16 MAY 81 



(IT) Relocated Intelligence Analysis Division, Navy 
Field Operational Intelligence Office, from Friendship 
Annex, Baltimore-Washington Airport, to NIC-2 Building, 
Suitland Federal Center, Suitland, MD. This was the 
last major relocation incident to the COMNAVINTCOM 
consolidation plan, completing the consolidation begun 
in 1978. 



29 MAY 81 



(U) Recommended to U.S. Justice Department through CNO- 
OP-09B1 that Foreign Nationals, attorneys, or U.S. 
citizens representing Foreign National requests under 
FOIA be denied. Similar recommendation would apply to 
U.S. citizens who are fugitives from justice. 



12 JUN 81: (U) Met with NJAG to determine release for Congressional 

request for classified investigative report of the 1969 
EC 121 incident. 

JUN 81: (U) CLIPPER TROOP Program Manual revised and promulgated 
This was a major revision that coordinated the management 
and resources affecting the CLIPPER TROOP Program. 

JUN 81: (U) Deputy Secretary of Defense memorandum subject: 

"Degradation of Operational Readiness/Mission Accomplish- 
ment Due to Personnel Security Investigative Shortfalls", 
dated June 19 81, established a moratorium on all Special 
Background Investigation Periodic Reinvestigations (SBI- 
PR's). ALNAVSSO 15-Bl provided procedural guidance to 
Navy SSO's to compensate for the resultant lack of 
investigative coverage for individuals requiring access 
to SCI. 

1 JUL 81: (U) The IAIPS PMO assumed responsibilities as the 
Contracting Officers Technical Representative. 



10 JUL 81: (U) All N IC/NIPSSA/NISC differences of opinion with 

the Naval Audit Service were resolved and an official 
NAVINTCOM response was forwarded. 

10 JUL 81: (U) CDR Knute Schmidt, USN relieved CDR Kenneth Leon, 

USN as Collection Guidance and Requirements Division 
Director. 

15 JUL 81: (U) The Document Distribution Control System (DDCS) was 

restructured for NIC-312. 

15 JUL 81: (U) Second deck, Center Wing, NIC-1, assigned to 

COMNAVINTCOM for occupancy by Washington Headquarters 
Services. This wing, previously scheduled for demolition, 
was retained by conducting a structural analysis which 
revealed that it was sound and occupiable. 



28 JUL 81: (U) The NAVINTCOM Affirmative Action Program Plan FY81 

was developed and submitted to the Chief of Naval 
Operations, 0P-14C for review and approval in accordance 
with MD-707 and SECNAVINST 12713.12. 

30 JUL 81: (U) CAPT Richard J. Wilson, USN was relieved by CDR 

F. Scott Wilkins, USN as Director, Collection Management 
Division. 

JUL 81: (U) Nominated Captain Chauncey F. Hoffman, CO, NISC for 
the Department of Defense Award for Advancing the 
Employment of Blacks in Government. 
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JUL 81: (U) Completed the inspection and reaccreditation of 
all relocated NISC and NFOIO elements to the Suitland 
Federal Center. 

1 AUG 81: (U) The NAVINTCOM Information Systems Support Plan (ISSP) 
was updatd and forwarded to NAVDAC. 



14 SEP 81: (U) NIC II Protected Wireline Distribution System 

(PWDS) was completed. 

SEP 81: (U) Went on line for access to the Defense Investigative 
Service Data Base, "Defense Central Index of Investi- 
gations (DCII)," using IBM .equipment through a Naval 
Investigative Service dedicated circuit. (NIC-413) 

1 OCT 81: (U) On 1 October, CTU 168 . 1 .2/PACFAST DET SUBICBAY 
was formally established to provide specialized 
intelligence collection management and analysis 
support primarily to COMSEVENTHFLT units deploying 
to the Indian Ocean. 

1 OCT 81: (U) Inspector General (NIC-OOZ) gave Command Briefing 
to Brazilian Director of Naval Intelligence and his 
staff then hosted a luncheon with Captain Curry and 
Captain Forster prior to their briefing with Captain 
Hoffman at NISC 



1 OCT 81: (U) PRC assumed the responsibility for OSIS Baseline 
Software Maintenance. 



9 OCT 81: 

26 OCT 81: 

OCT 81: 



(U) NIC-OOZ was the Chief Inspector for the Command 
Inspection of NFOIO. 

(U) Congresswoman Marjorie S. Holt was the guest 
speaker for NAVTNTCOM's National Women's Week Program. 

(U) The Department of Navy Basic Performance Appraisal 
Program (BPAP) was established in the Naval Intelligence 
Command effective 1 Oct 81. 



23 NOV 81: (U) The second IAIPS Major Program Review was held. 



6 DEC 81: (U) The Seventh Annual Fleet Intelligence Center Europe 
and Atlantic ( FICEURLANT ) /Fleet Intelligence Support 
Teams Europe and Atlantic (FIRSTEURLANT) Commanding 
Officer and Production Officer Conference was held at 
FICEURLANT in Norfolk, VA. Admiral John L. Butts 
addressed the conference on Saturday morning, other 
NAVINTCOM representativees were CAPT D. L. Feuerhelm, 
CDR C. M. McClain and Mrs. Marty Nelson. 

31 DEC 81: (U) For 19 81, the Command (less NIS) received 168 FOIA 

requests, about 20% over the annual average of the past 
few years. Fifteen (15) denials were for largely 
security reasons. Majority were negative due to 
lack of records or transfers to other agencies. 

31 DEC 81: ( u* ) Data regarding command on-board personnel and SCI 

control are included as annex 10. 

31 DEC 81: (U) EEO Statistics for the year included sixteen (16) 

precomplaint counseling sessions where fourteen (14) 
cases were resolved at the activity level and two 
became formal complaints. 
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